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INDEPENDENT AUDITOR'S REPORT

Board of Directors
Big Brothers Big Sisters of Tampa Bay, Inc.
Clearwater, Florida

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of Big Brothers Big Sisters of Tampa Bay, Inc. (the
Organization), which comprise the statements of financial position as of August 31, 2025 and 2024 and the
related statements of activities, and cash flows for the years then ended, and the statement of functional
expenses for the year ended August 31, 2025, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Big Brothers Big Sisters of Tampa Bay, Inc. as of August 31, 2025 and 2024, and the changes in
its net assets and its cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Our responsibilities under those standards are further
described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We
are required to be independent of Big Brothers Big Sisters of Tampa Bay, Inc. and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audits. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Big Brothers Big Sisters of Tampa
Bay, Inc.’s ability to continue as a going concern within one year after the date that the financial statements
are available to be issued.

CONTINUED



INDEPENDENT AUDITOR’S REPORT - CONTINUED

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore
is not a guarantee that an audit conducted in accordance with generally accepted auditing standards and
Government Auditing Standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate,
they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Big Brothers Big Sisters of Tampa Bay, Inc.’s internal control. Accordingly, no such
opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about Big Brothers Big Sisters of Tampa Bay, Inc.’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Report on Summarized Comparative Information
We have previously audited the Organization’s 2024 financial statements, and we expressed an unmodified
audit opinion on those audited financial statements in our report dated November 20, 2024. In our opinion,

the summarized comparative information presented herein as of and for the year ended August 31, 2024, is
consistent, in all material respects, with the audited financial statements from which it has been derived.

CONTINUED



INDEPENDENT AUDITOR’S REPORT - CONTINUED

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of state financial assistance and respective notes to the schedule,
as required by Government Auditing Standards, issued by the Comptroller General of the United States; and
Chapter 10.650, Rules of the Auditor General, State of Florida, is presented for purposes of additional
analysis and is not a required part of the financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records used
to prepare the financial statements. The information has been subjected to the auditing procedures applied
in the audit of the financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the schedule of
expenditures of state financial assistance is fairly stated, in all material respects, in relation to the financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 11,
2025, on our consideration of Big Brothers Big Sisters of Tampa Bay, Inc.’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the effectiveness of Big Brothers Big Sisters of Tampa Bay, Inc.’s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering Big Brothers Big Sisters of Tampa Bay, Inc.’s internal control
over financial reporting and compliance.

PDR CPAs +Advisors

Oldsmair, Florida
December 11, 2025



BIG BROTHERS BIG SISTERS OF TAMPA BAY, INC.
STATEMENTS OF FINANCIAL POSITION
AUGUST 31, 2025 AND 2024

Cash

Restricted cash

Grants receivable

Other receivables, net

Prepaid expenses and other assets

Certificates of deposit

Beneficial interest in funds held by others - CFTB
Beneficial interest in funds held by others - PCF
Intangible assets

Property and equipment, net

Operating lease right-of-use asset

Total Assets

Liabilities

ASSETS

LIABILITIES AND NET ASSETS

Accounts payable and accrued expenses

Deferred revenue
Operating lease liability

Total liabilities

Net Assets
Without donor restrictions
With donor restrictions

Total net assets

Total Liabilities and Net Assets

6

2025 2024

3,122,312 $ 3,055,318
19,603 16,593
553,663 517,329
29,848 25,860
145,890 197,195
1,297,633 763,970
309,389 291,129
16,592 15,545
20,773 -
78,219 72,322
348,215 452,068
5,942,137 $ 5,407,329
183,528 $ 122,933
164,917 201,769
367,906 470,270
716,351 794,972
4,740,231 4,223,256
485,555 389,101
5,225,786 4,612,357
5,942,137 $ 5,407,329

See accompanying notes to financial statements



BIG BROTHERS BIG SISTERS OF TAMPA BAY, INC.
STATEMENT OF ACTIVITIES
YEAR ENDED AUGUST 31, 2025
(WITH COMPARATIVE TOTALS FOR 2024)

Without Donor With Donor Total
Restrictions Restrictions 2025 2024
Operating Support and Revenue
Public Support
United Way $ 303,391 $ - $ 303,391 $ 343,184
Government support 3,494,182 - 3,494,182 3,267,897
Scholarship revenue - 18,012 18,012 20,480
Contributions 442,595 99,665 542,260 502,011
Contributed nonfinancial assets 193,205 - 193,205 195,274
Special events, including $159,486 of contributed
nonfinancial assets, net of direct costs of $509,410 1,069,706 - 1,069,706 1,142,705
Foundations and grants 313,039 - 313,039 424,530
Wills and bequests 87,942 - 87,942 -
Social entrepreneurship 14,501 - 14,501 34,968
Change in value in beneficial interest held by others - 29,421 29,421 29,161
Investment income 113,938 - 113,938 95,806
(Loss) gain on disposal of assets (992) - (992) 417,380
Net assets released from restriction 50,644 (50,644) - -
Total operating support and revenue 6,082,151 96,454 6,178,605 6,473,396
Operating Expenses
Program senvices 4,626,521 - 4,626,521 4,796,039
Supporting senvices:
Management and general 479,103 - 479,103 423,294
Fundraising 525,793 - 525,793 527,578
Total operating expenses 5,631,417 - 5,631,417 5,746,911
Change in Net Assets Before Other Changes 450,734 96,454 547,188 726,485
Other Changes - Revenue (Expense)
Employee Retention Credit 60,230 - 60,230 -
Other income (expense) 6,011 - 6,011 (3,699)
Total other changes 66,241 - 66,241 (3,699)
Change in Net Assets 516,975 96,454 613,429 722,786
Net Assets at Beginning of Year 4,223,256 389,101 4,612,357 3,889,571
Net Assets at End of Year $ 4,740,231 $ 485,555 $ 5,225,786 $ 4,612,357

See accompanying notes to financial statements
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BIG BROTHERS BIG SISTERS OF TAMPA BAY, INC.
STATEMENT OF ACTIVITIES
YEAR ENDED AUGUST 31, 2024

Operating Support and Revenue
Public Support
United Way
Government support
Scholarship revenue
Contributions
Contributed nonfinancial assets
Special events, including $197,509 of contributed

nonfinancial assets, net of direct costs of $613,183

Foundations and grants
Social entrepreneurship
Change in value in beneficial interest held by others
Investment income
Gain on disposal of assets
Net assets released from restriction

Total operating support and revenue
Operating Expenses
Program senrvices
Supporting senvices:
Management and general
Fundraising
Total operating expenses

Change in Net Assets Before Other Changes

Other Changes - Expense
Other expense

Total other changes
Change in Net Assets
Net Assets at Beginning of Year

Net Assets at End of Year

Without Donor With Donor
Restrictions Restrictions Total
343,184 - 343,184
3,267,897 - 3,267,897
- 20,480 20,480
368,510 133,501 502,011
195,274 - 195,274
1,142,705 - 1,142,705
424,530 - 424,530
34,968 - 34,968
- 29,161 29,161
95,806 - 95,806
417,380 - 417,380
191,957 (191,957) -
6,482,211 (8,815) 6,473,396
4,796,039 - 4,796,039
423,294 - 423,294
527,578 - 527,578
5,746,911 - 5,746,911
735,300 (8,815) 726,485
(3,699) - (3,699)
(3,699) - (3,699)
731,601 (8,815) 722,786
3,491,655 397,916 3,889,571
4,223,256 389,101 4,612,357

See accompanying notes to financial statements



BIG BROTHERS BIG SISTERS OF TAMPA BAY, INC.
STATEMENT OF FUNCTIONAL EXPENSES

YEAR ENDED AUGUST 31, 2025

(WITH COMPARATIVE TOTALS FOR 2024)

Supporting Services

Total
Program Management Supporting Total
Services and General Fundraising Services 2025 2024
Salaries $ 3,030,980 $ 255,625 $ 365,178 $ 620,803 $ 3,651,783 $ 3,648,962
Employee benefits 340,834 28,745 41,064 69,809 410,643 445,961
Payroll taxes 217,632 18,354 26,221 44,575 262,207 260,653
Total salaries and related expenses 3,589,446 302,724 432,463 735,187 4,324,633 4,355,576
Contributed nonfinancial assets 62,685 127,270 3,250 130,520 193,205 190,275
Marketing and communications 30,999 2,614 3,735 6,349 37,348 -
Professional fees 130,658 6,167 8,810 14,977 145,635 212,383
Office rent 103,964 8,768 12,526 21,294 125,258 111,042
Match and volunteer activities 233,234 - - - 233,234 278,627
Office supplies 129,809 7,700 11,000 18,700 148,509 142,649
Insurance 111,336 9,390 13,414 22,804 134,140 138,877
Dues and memberships 64,816 1,157 1,652 2,809 67,625 65,313
Telephone 46,667 3,936 5,623 9,559 56,226 60,475
Bad debt - - 20,340 20,340 20,340 -
Printing 4,107 346 495 841 4,948 4,941
Agency activities 16,704 1,409 2,013 3,422 20,126 29,409
Miscellaneous 33,454 3,114 4,031 7,145 40,599 67,765
Utilities 5,295 447 638 1,085 6,380 11,956
Postage 2,835 239 342 581 3,416 3,167
Conferences and conventions 7,295 615 879 1,494 8,789 14,398
Scholarship awards 15,194 - - - 15,194 17,910
Maintenance 228 19 28 47 275 6,329
999,280 173,191 88,776 261,967 1,261,247 1,355,516
Total expenses before depreciation 4,588,726 475,915 521,239 997,154 5,585,880 5,711,092
Depreciation 37,795 3,188 4,554 7,742 45,537 35,819
$ 4,626,521 $ 479,103 $ 525,793 $ 1,004,896 $ 5,631,417 $ 5,746,911

See accompanying notes to financial statements
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BIG BROTHERS BIG SISTERS OF TAMPA BAY, INC.

STATEMENTS OF CASH FLOWS
YEARS ENDED AUGUST 31, 2025 AND 2024

Cash Flows from Operating Activities:
Change in net assets

Adjustments to reconcile change in net assets to net

cash provided by operating activities:
Depreciation
Loss (gain) on disposal of assets
Noncash operating lease expense
Bad debt
(Increase) decrease in:
Grants receivable
Other receivables
Prepaid expenses and other assets
Beneficial interest in funds held by others
Increase (decrease) in:
Accounts payable and accrued expenses
Deferred revenue
Change in lease liability

Net cash provided by operating activities

Cash Flows from Investing Activities:
Increase in certificate of deposit
Cash paid for purchase of property and equipment
Disposal costs for property and equipment
Proceeds from sale of other assets
Proceeds from sale of property and equipment
Cash paid for purchase of intangible asset

Net cash (used in) provided by investing activities

Net Increase in Cash

Total Cash at Beginning of Year

Total Cash at End of Year

Total cash consisted of the following at August 31:
Cash
Restricted cash

Non-cash Investing and Financing Activities:
Right-of-use assets obtained in exchange for new
operating lease liabilities

2025 2024
$ 613,429 722,786
45,537 35,819
992 (417,380)

123,154 109,242

20,340 -
(36,334) (18,625)
(24,328) (21,690)
51,305 (30,456)
(19,307) (18,862)
60,595 (53,999)
(36,852) (65,599)
(121,665) (91,148)
676,866 150,088
(533,663) (505,081)
(53,951) (40,128)

(2,517) -

4,042 -

- 662,607

(20,773) -
(606,862) 117,398

70,004 267,486
3,071,911 2,804,425

$ 3,141,915 3,071,911
$ 3,122,312 3,055,318
19,603 16,593

$ 3,141,915 3,071,911
$ 2,034 520,895

See accompanying notes to financial statements
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BIG BROTHERS BIG SISTERS OF TAMPA BAY, INC.
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31, 2025 AND 2024

NOTE A - NATURE OF ORGANIZATION

Big Brothers Big Sisters of Tampa Bay, Inc. (the Organization) is a not-for-profit organization whose
mission is to create and support one-to-one mentoring relationships that ignite the power and promise of
youth. With a focus on educational success and avoidance of risky behaviors, the Organization provides
services in Alachua, Hillsborough, Marion, Pinellas, Polk, Pasco, Hernando, Citrus, and Sumter Counties.
The Organization uses a case management approach to service delivery. The primary providers of direct
services are volunteers who serve as mentors through match relationships within community or school-based
program components. The Organization thoroughly screens volunteers who make a commitment in order to
assure a regular, consistent relationship for the child. Professional staff monitors the service delivery and
tracks both the progression of the match relationship and each client and volunteer on a case-by-case basis.
Professional staff assists participants in developing and maintaining positive and beneficial mentoring
relationships.

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation

The financial statements of the Organization have been prepared on the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of America (US GAAP), which
require the Organization to report information regarding its financial position and activities according to the
following net asset classifications:

Net assets without donor restrictions: Net assets that are not subject to donor-imposed restrictions
and may be expended for any purpose in performing the primary objectives of the Organization.
These net assets may be used at the discretion of the Organization’s management and the board of
directors.

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors. Some
donor restrictions are temporary in nature; those restrictions will be met by actions of the
Organization or by the passage of time. Other donor restrictions are perpetual in nature, whereby
the donor has stipulated the funds be maintained in perpetuity.

Revenue is reported as increases in net assets without donor restrictions unless use of the related assets is
limited by donor-imposed restrictions. Expenses are reported as decreases in net assets without donor
restrictions.

Contributions are recognized when the donor makes a promise to give to the Organization, that is, in
substance, unconditional.

Measure of Operations

The statements of activities report all changes in net assets, including changes in net assets from operating
and nonoperating activities. Operating activities consist of those items attributable to the Organization’s
ongoing services. Nonoperating activities, if any, are limited to other activities considered to be of a more
unusual or nonrecurring nature.

Use of Estimates

The preparation of financial statements in conformity with US GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosures of
contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues
and expenses during the reporting period. Accordingly, actual results could differ from those estimates.
Significant estimates included in the financial statements include the collectability of receivables, allocation of
expenses by function and useful lives of depreciable assets.
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BIG BROTHERS BIG SISTERS OF TAMPA BAY, INC.
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31, 2025 AND 2024

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

Fair Value Measurement

The financial statements are prepared in accordance with an accounting standard, for all financial assets and
liabilities and for nonfinancial assets and liabilities recognized or disclosed at fair value in the financial
statements or on a recurring basis (at least annually). Fair value is defined as the exchange price that would
be received for an asset or paid to transfer a liability (an exit price) in the principal or most advantageous
market for the asset or liability in an orderly transaction between market participants on a measurement date.
The standard also establishes a fair value hierarchy which requires an entity to maximize the use of
observable inputs and minimize the use of unobservable inputs when measuring fair value. There are three
levels of inputs that may be used to measure fair value:

Level 1:  Quoted market prices in active markets for identical assets or liabilities.

Level 2: Observable market-based inputs or unobservable inputs that are corroborated by
market data.

Level 3:  Unobservable inputs that are not corroborated by market data.

Cash and Restricted Cash

Cash consists of cash on deposit with financial institutions, including a money market account, and petty cash
funds. The Organization considers all highly liquid investments with an initial maturity of three months or less
as cash. The Organization maintains a separate cash account for the restricted scholarship funds. This
restricted cash account totaled $19,603 and $16,593 at August 31, 2025 and 2024, respectively.

Certificates of Deposit

The Organization invests in certificates of deposit with maturities between 9 months and 15 months. The
certificates of deposit are purchased in such amounts as to maximize federal deposit insurance coverage,
and are held to maturity. Accordingly, certificates of deposit are carried at original cost plus accrued
interest in the accompanying statements of financial position.

Financial Instruments

Deposit concentration risk is managed by placing cash, money market accounts, and certificates of
deposit with financial institutions believed by the Organization to be creditworthy. From time to time
throughout the years ended August 31, 2025 and 2024, amounts on deposit may have exceeded the
federally insured limit. However, the Organization has not experienced and does not expect to incur any
losses in such accounts.

Grants Receivables

Grants receivable consist of amounts due from various funding agencies. Grants receivable are $553,663,
$517,329, and $497,669 at August 31, 2025, 2024, and 2023, respectively. Management estimates the
allowance for uncollectible grants based on a review of the individual receivables outstanding as of the end of
the year. Management writes off receivables as identified against the allowance amount. As of August 31,
2025, 2024, and 2023, the Organization considered all receivables to be fully collectible and no allowance
was necessary.

12



BIG BROTHERS BIG SISTERS OF TAMPA BAY, INC.
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31, 2025 AND 2024

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

Unconditional Promises to Give

Unconditional promises to give that are expected to be collected within one year are recorded as
contributions receivable at net realizable value. Unconditional promises to give that are expected to be
collected in future years are recorded at the present value of their estimated cash flows. Conditional
promises to give are not included as support until the conditions are substantially met.

Unconditional promises to give which are due in more than one year are recorded at estimated fair value by
discounting future cash flows using current risk-free rates of return based on U.S. Treasury Securities yields
with maturity dates similar to the expected contribution collection period. The Organization uses the
allowance method to determine uncollectible unconditional promises to give. The allowance is based on prior
years’ experience and management’s analysis of specific promises made. The Organization recorded an
allowance of $4,750, $1,000, and $1,000 for the years ended August 31, 2025, 2024, and 2023,
respectively. Unconditional promises to give are included in other receivables in the accompanying
statements of financial position.

Beneficial Interest in Funds Held by Others

The Organization has several funds established under the Community Foundation of Tampa Bay and the
Pinellas Community Foundation. The funds are held and invested by the community foundations for the
Organization’s benefit and are reported at fair value in the statements of financial position, with distributions
and changes in fair value recognized in the accompanying statements of activities.

Property and Equipment

Property and equipment are recorded at acquisition cost, including costs necessary to prepare the asset for
its intended use, or, if donated, at estimated fair value at the date of donation. Depreciation expense is
provided on a straight-line basis over the estimated useful lives of the assets ranging from three to forty
years.

Maintenance and repairs are charged to expense as incurred, while renewals and betterments in excess of
$1,000 are capitalized.

Intangibles

Intangible assets consist of software that is amortized using the straight-line method over the estimated
useful life of 5 years.

Deferred Revenue

Deferred revenue recorded in the statements of financial position consists of sponsorships and conditional
contributions collected prior to year-end that relate to special events and other services scheduled to take
place in the subsequent year.

Impairment of Long-Lived Assets

The Organization evaluates its long-lived assets for any events or changes in circumstances which indicate
that the carrying amount of such assets may not be fully recoverable. The Organization evaluates the
recoverability of long-lived assets by measuring the carrying amount of such assets against the estimated
undiscounted future cash flows associated with them. At the time such evaluation indicates that the future
undiscounted cash flows of certain long-lived assets are not sufficient to recover the carrying value of such
assets, the assets are adjusted to their fair values. There were no impairments at August 31, 2025 and 2024,
respectively.

13



BIG BROTHERS BIG SISTERS OF TAMPA BAY, INC.
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31, 2025 AND 2024

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

Revenue Recognition

Certain grants received by the Organization are considered conditional contributions since the grant
agreements require the Organization to perform services, incur expenses or meet contract objectives in
order to earn the grant funding. Payments received under these grants is deferred until earned. Revenue
is earned and recognized in the financial statements when eligible expenses are incurred, services
performed or grant objectives met.

Other grants without conditions and contributions received are recorded as net assets without donor
restrictions or net assets with donor restrictions depending on the existence or nature of any donor
restrictions. Contributions are recognized when the donor makes a promise to give to the Organization
that is, in substance, unconditional. Unconditional promises to give are reported at present value at the
date the promise is received to the extent estimated to be collected by the Organization. Other conditional
promises to give are recognized when the conditions on which they depend are substantially met. All
other donor-restricted contributions are reported as increases in net assets with donor restrictions
depending on the nature of the restrictions. When a restriction expires, net assets with donor restrictions
are reclassified to net assets without donor restrictions.

Special events revenue is comprised of an exchange element for the direct benefits the donors receive
and a contribution element for the difference. The revenues are recognized at the point in time when
control of the goods and services are transferred to the event’s participants in an amount that reflects the
consideration the Organization expects to be entitled to in exchange for those goods or services. The
Organization recognizes the contribution element of special event revenue immediately, unless there is a
right of return if the special event does not take place.

Contributed Nonfinancial Assets

Donated materials are recorded as support at their fair value at the date of donation. Contributions of services
are recorded as support at their estimated fair value if the services received create or enhance non-financial
assets or require specialized skills, are provided by individuals possessing those skills, and would typically
need to be purchased if not provided by donation. For the years ended August 31, 2025 and 2024, the value
of contributed services meeting the requirements for recognition in the financial statements has been
recorded as unrestricted support. In addition, many individuals volunteer their time and perform a variety of
tasks that assist the Organization, but these services do not meet the criteria for recognition as contributed
services under the financial accounting standards.

Functional Classification of Expenses

The costs of providing the various programs and other activities have been summarized on a functional basis
in the statements of activities.

Program and supporting expenses, when specifically identifiable, are classified to the function which incurred
the expense. Those specifically identifiable include in-kind program, program expenses, bad debt,
scholarship awards and dues and memberships. All other expenses are allocated among program,
management and general, and fundraising based upon the ratio of employee time involved. The percentages
applied are as follows for each of the years ended August 31:

2025 2024
Program senices 83% 83%
Management and general 7% 7%
Fundraising 10% 10%
100% 100%

14



BIG BROTHERS BIG SISTERS OF TAMPA BAY, INC.
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31, 2025 AND 2024

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED
Income Tax Status

The Organization is a not-for-profit organization that is exempt from income taxes under Section 501(c)(3) of
the Internal Revenue Code.

Uncertain Tax Positions

The Organization accounts for the effect of any uncertain tax positions based on a “more likely than not”
threshold to the recognition of the tax positions being sustained based on the technical merits of the position
under scrutiny by the applicable taxing authority. If a tax position or positions are deemed to result in
uncertainties of those positions, the unrecognized tax benefit is estimated based on a “cumulative probability
assessment” that aggregates the estimated tax liability for all uncertain tax positions. The Organization has
identified its tax status as a tax-exempt entity as its only significant tax position; however, the Organization
has determined that such tax position does not result in an uncertainty requiring recognition. The
Organization is not currently under examination by any taxing jurisdiction. The Organization’s federal returns
are generally open for examination for three years following the date filed.

Summarized Comparative Information

The accompanying financial statements include certain prior year summarized comparative total amounts.
Such information does not include sufficient detail to constitute a presentation in conformity with US
GAAP. Accordingly, such information should be read in conjunction with the Organization’s financial
statements for the year ended August 31, 2024 from which summarized information was derived.

Leases

The Organization has operating leases for office space. The determination of whether an arrangement is
a lease is made at the lease’s inception. Under ASC 842, the Financial Accounting Standard’s Board’s
Accounting Standards Update (ASU) No. 2016-02, Leases (Topic 842), a contract is (or contains) a lease
if it conveys the right to control the use of an identified asset for a period of time in exchange for
consideration. Control is defined under the standard as having both the right to obtain substantially all of
the economic benefits from use of the asset and the right to direct the use of the asset. Management only
reassess its determination if the terms or conditions of the contract are changed.

Operating leases are included in operating lease right-of-use (ROU) assets and lease liabilities in the
accompanying statements of financial position.

ROU assets represent the Organization’s right to use an underlying asset for the lease term, and lease
liabilities represent the Organization’s obligation to make lease payments. Operating lease ROU assets
and liabilities are recognized at the lease commencement date based on the present value of lease
payments over the lease term. The Organization uses the implicit rate in the lease when it is readily
determinable. To determine the present value of lease payments, management has elected to use a risk
free rate at lease commencement. Operating lease ROU assets also includes any lease payments made
and excludes any lease incentives. Lease expense is recognized on a straight-line basis over the lease
term.

The Organization’s lease terms may include options to extend or terminate the lease when it is
reasonably certain that the Organization will exercise the option. The Organization has determined these
extensions are not reasonably certain to be elected and therefore these extensions are not included in the
lease calculations.

For leases with an initial term of 12 months or less, an ROU asset and lease liability is not recognized and
lease expense is recognized on a straight-line basis over the lease term.
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BIG BROTHERS BIG SISTERS OF TAMPA BAY, INC.
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31, 2025 AND 2024

NOTE C - AVAILABILITY AND LIQUIDITY

The following represents the Organization’s financial assets available to meet general expenditures over the
next twelve months on August 31:

2025 2024

Financial Assets:

Cash $ 3,122,312 $ 3,055,318

Grants and other receivables, net 583,511 543,189

Certificate of deposit 1,297,633 763,970

Total financial assets 5,003,456 4,362,477
Less Amounts Not Available to be Used

Within One Year:

Net assets with donor restrictions 140,190 65,861
Financial assets available to meet general

expenditures over the next twelve months $ 4,863,266 $ 4,296,616

The Organization’s goal is generally to maintain financial assets to meet 90 days of operating expenses. As
described in NOTE H, the Organization also has a $400,000 line-of-credit available. As part of its liquidity
plan, excess cash is invested in a separate money market account.

NOTE D - BENEFICIAL INTEREST IN ASSETS HELD BY COMMUNITY FOUNDATIONS

The Organization has beneficial interest in assets held by the Community Foundation of Tampa Bay (the
Community Foundation) of $309,389 and $291,129 as of August 31, 2025 and 2024, respectively. In
addition, in 2002, the Organization established an account with the Pinellas Community Foundation (PCF) in
the amount of $10,000. It is the intent of the donors and the Organization to accumulate donations and
earnings until the fund reaches a balance of $25,000. The Organization has beneficial interest in assets held
by PCF of $16,592 and $15,545 as of August 31, 2025 and 2024, respectively.

NOTE E - BENEFICIAL INTEREST IN A DESIGNATED FUND

The Organization has a beneficial interest in certain designated funds held by the Community Foundation.
These designated funds came from sources other than the Organization that had explicitly granted variance
power to the Community Foundation, so they are not recorded in the Organization’s accompanying
statements of financial position as an asset. Earnings on the funds are distributed to the Organization
quarterly and are recognized as unrestricted contributions in the statements of activities. The fair value of
these designated funds are $15,637 and $14,819 as of August 31, 2025 and 2024, respectively.
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BIG BROTHERS BIG SISTERS OF TAMPA BAY, INC.
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31, 2025 AND 2024

NOTE F - FAIR VALUE MEASUREMENT

The Organization’s investments are reported at fair value in the accompanying statements of financial
position. Following is a description of valuation methodologies used for investments measured at fair

value.

Beneficial interest in assets held by others - The assets are managed by a third party which is unrelated to
this organization. The trust assets are valued based upon the third-party information without adjustment.
The Organization does not develop nor are they provided with the quantitative inputs used to develop the
fair market values.

Fair values of assets measured on a recurring basis at August 31, 2025 and 2024 are as follows:

Fair Value Measurements at Reporting Date Using

Quoted Prices

In Active Significant
Markets for Other Significant
Identical Observable Unobservable Total Fair
Assets Inputs Inputs Value at
Description Level 1 Level 2 Level 3 August 31, 2025
Assets:
Beneficial interest in
perpetual trusts $ - $ - $ 325,981 $ 325,981
Total assets at fair value $ - $ $ 325,981 $ 325,981

Fair Value Measurements at Reporting Date Using

Quoted Prices

In Active Significant
Markets for Other Significant
Identical Observable Unobservable Total Fair
Assets Inputs Inputs Value at
Description Level 1 Level 2 Level 3 August 31, 2024
Assets:
Beneficial interest in
perpetual trusts $ - $ $ 306,674 $ 306,674
Total assets at fair value $ - $ $ 306,674 $ 306,674
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BIG BROTHERS BIG SISTERS OF TAMPA BAY, INC.
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31, 2025 AND 2024

NOTE F - FAIR VALUE MEASUREMENT - CONTINUED

The following is a summary of changes in the fair value of the Organization’s Level 3 assets for the years
ended August 31:

2025 2024
Balance, September 1 $ 306,674 $ 287,812
Contributions 2,000 2,000
Released from restriction (12,114) (12,299)
Investment income 29,421 29,161
Balance, August 31 $ 325,981 $ 306,674
NOTE G - PROPERTY AND EQUIPMENT
Property and equipment consist of the following on August 31:
2025 2024
Office equipment $ 301,780 $ 342,594
Leasehold improvements 4,110 2,895
305,890 345,489
Less accumulated depreciation (227,671) (273,167)
$ 78,219 $ 72,322

NOTE H - LINE- OF-CREDIT

The Organization has a $400,000 revolving line-of-credit available at a financial institution at August 31, 2025
and 2024, with no stated maturity date. The interest rate on this line-of-credit is one month SOFR plus 2.3%
(6.26% at August 31, 2025). The line-of-credit is collateralized by substantially all assets of the Organization.
There were no amounts outstanding on the line-of-credit at August 31, 2025 and 2024. The Organization
had $400,000 available for use at August 31, 2025 and 2024.

NOTE | - LEASES

The Organization leases office space under operating lease agreements that expire through 2029. During the
years ended August 31, 2025 and 2024, the Organization also had short term leases related to office space,
storage units, and equipment. Short term leases, defined as leases with initial terms of 12 months or less, are
not reflected on the accompanying statements of financial position. Variable payments are not determinable
at the lease commencement and are not included in the measurement of the lease assets and liabilities. The
lease agreements do not include any material residual value guarantees or restrictive covenants.
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BIG BROTHERS BIG SISTERS OF TAMPA BAY, INC.
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31, 2025 AND 2024

NOTE | - LEASES - CONTINUED

The future payments due under operating leases as of August 31, 2025 are as follows:

Years Ending August 31, Amount

2026 $ 125,320

2027 115,961

2028 106,340

2029 45,172

Total undiscounted cash flows 392,793
Less: present value discount 24,887
Total lease liabilities $ 367,906

As of August 31, 2025 and 2024, the weighted-average remaining lease term for the Organization’s operating
leases is 3.23 and 4.18 years, respectively. The weighted-average discount rate associated with the
operating leases is 4.16%. Rent expense for the Organization’s operating leases for the years ended August
31, 2025 and 2024 was approximately $123,000 and $109,000, respectively. Cash paid for amounts included
in the measurement of the lease liabilites was approximately $122,000 and $91,000 for the years ended
August 31, 2025 and 2024, respectively. Rent expense incurred by the Organization for short term leases for
the years ended August 31, 2025 and 2024 was approximately $10,000 and $5,800, respectively.

NOTE J - CONTRIBUTED NONFINANCIAL ASSETS

The Organization receives in-kind contributions of time and pro bono services from members of the
community and volunteers related to program operations, special events, and fund-raising campaigns.
Donated services are recognized as contributions if the services: (a) create or enhance nonfinancial assets or
(b) require specialized skills, are performed by people with those skills, and would otherwise be purchased by
the Organization. The Organization recognizes contributed nonfinancial asset revenue and a corresponding
expense in an amount approximating the estimated fair value at the time of the donation.

For the years ended August 31, 2025 and 2024, the Organization received in-kind contributions estimated as
follows:

Donated Total
Services Donated Goods 2025 2024
Special Events $ 26,580 $ 132,906 $ 159,486 $ 197,509
Program Senices - 111,061 111,061 122,514
Management and General 78,894 - 78,894 64,662
Fundraising - 3,250 3,250 8,098
$ 105,474 $ 247,217 $ 352,691 $ 392,783

All donated services and assets were utilized by the Organization’s programs and supporting services. There
were no donor-imposed restrictions associated with the donated services and assets. Donated services are
valued based on current rates for similar professional and event services. Donated goods are valued at the
wholesale prices that would be received for selling similar products.
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BIG BROTHERS BIG SISTERS OF TAMPA BAY, INC.
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31, 2025 AND 2024

NOTE K - NET ASSETS WITH DONOR RESTRICTIONS

Virtually all of the restrictions on net assets for the years ended August 31, 2025 and 2024 are related to
funds received from private foundations, corporate donors, grants, and time restricted multi-year pledges.
Certain of the use-restricted funds are restricted for the purpose of match events and activities.

At August 31, 2025 and 2024, net assets with donor restrictions consisted of the following:

2025 2024
Time-restricted $ - $ 669
Beneficial interests in funds held by others 325,981 306,674
Scholarship Fund 19,384 16,566
Match Activities 59,933 39,401
Other 80,257 25,791
$ 485,555 $ 389,101

Net assets are released from restrictions when spent on a specific purpose during the year or the time
restriction is satisfied. Net assets released from restrictions amount to $50,644 and $191,957 at August 31,
2025 and 2024.

NOTE L - RETIREMENT PLAN

The Organization has a 401k plan to which it may match a portion of eligible employee contributions.
Effective January 1, 2022, the Organization updated their match to contribute $1 for each $1 the employee
contributes up to 3%, and an additional 50% of each $1 for 4% and 5% of compensation that the employee
contributes. Employees must contribute at least 5% to receive the full 4% match. Contributions made during
the years ended August 31, 2025 and 2024 were $93,848 and $95,347, respectively.

NOTE M - CERTIFICATES OF DEPOSIT

At August 31, 2024, the Organization held three $250,000 certificates of deposit that accrued interest at a
rates of 5.12%, 4.50%, and 5.12%. Two of these certificates matured in December 2024 and March 2025.
One of these certificates matured in June 2025 and was renewed for an additional one year term. During the
year ended August 31, 2025, the Organization invested in six new certificates of deposit at various financial
institutions. At August 31, 2025, the seven certificates of deposit had the following terms:

Certificate of

Deposit Amount Maturity Date Interest Rate

$ 263,133 June 2026 3.95%
$ 250,000 December 2025 4.89%
$ 250,000 October 2025 4.75%
$ 250,000 March 2026 4.17%
$ 99,000 January 2026 3.68%
$ 99,000 January 2026 3.68%
$ 52,000 January 2026 3.68%

The certificates of deposit are expected to be held to maturity and are reported in the accompanying
statement of financial position at original cost plus accrued interest.
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BIG BROTHERS BIG SISTERS OF TAMPA BAY, INC.
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31, 2025 AND 2024

NOTE N - INTANGIBLE ASSETS

Intangible assets consist of software of $20,773 at August 31, 2025. Amortization expense for the year
ended August 31, 2025 was $0.

Future amortization expense for the following years ending August 31 are as follows:

Years Ending

August 31, Amount
2026 $ 4,155
2027 4,155
2028 4,155
2029 4,155
2030 4,153

$ 20,773

NOTE O - CONCENTRATION OF RISK

The Organization receives a substantial amount of support from various grantor agencies for its programs.
During the years ended August 31, 2025 and 2024, 44% and 42%, of revenues were received from two
funders, respectively. If support from one or more of these granting agencies were to be reduced or
eliminated, it could affect the operation of the supported programs. In addition, the Organization is subject to
audit examination by grantor agencies. In the event that reimbursed expenditures were disallowed,
repayments would be required.

At August 31, 2025 and 2024, 87% and 82%, of the grants receivable balance was due from three funders,
respectively.

NOTE P - RELATED PARTY

The Organization is charged an annual support service fee by Big Brothers Big Sisters of America (National
Office) and Big Brothers Big Sisters Association of Florida (State Office) based on a percentage of annual
expenditures. This fee is for organizational and management services provided by the National and State
offices. The Organization recognized national and state support expense of approximately $83,000 and
$85,000 for the years ended August 31, 2025 and 2024, respectively, and is included in professional fees in
the accompanying statement of functional expenses.

The Organization pays Big Brothers Big Sisters Association of Florida (State Office) a grant management fee
on two grants. The Organization recognized grant management fee expense of approximately $57,500 and
$60,000 for the years ended August 31, 2025 and 2024, respectively, and is included in professional fees in
the accompanying statement of functional expenses.

During the year ended August 31, 2025 and 2024, the Organization purchased services totaling
approximately $50,600 and $54,000, respectively, from a company owned by a member of the Board of
Directors. Amounts due to this Company for services of $18,591 are included in accounts payable and
accrued expenses in the accompanying statement of financial position at August 31, 2025.
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BIG BROTHERS BIG SISTERS OF TAMPA BAY, INC.
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31, 2025 AND 2024

NOTE Q - EMPLOYEE RETENTION CREDIT

The Organization has determined it is eligible for the Employee Retention Credit (ERC) under the CARES
Act. The Organization has elected to treat amounts claimed under the ERC program as an in-substance
government grant and the accounting aligned with conditional contributions. For the calendar year 2020,
the ERC provides for refundable tax credits against certain employment taxes up to $5,000 per employee.
For calendar year 2021, the credits are up to $7,000 per employee per quarter. The ERC program
terminated September 30, 2021. Credits are claimed by filing amended employer tax returns. At August
31, 2025, the Organization has recorded other income of $60,230. These amounts are included in the
accompanying statements of activities for the year ended August 31, 2025.

Laws and regulations governing the CARES Act program are complex and subject to interpretation.
Compliance with such laws and regulations can be subject to future governmental review and
interpretation. The Organization believes it is in compliance with all applicable laws and regulations
governing CARES Act programs in which it has participated.

NOTE R - SUBSEQUENT EVENTS
The Organization evaluated subsequent events through December 11, 2025, the date the financial

statements were available to be issued. The Organization is not aware of any subsequent events which
would require recognition or disclosures in the financial statements.
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BIG BROTHERS BIG SISTERS OF TAMPA BAY, INC.
SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
YEAR ENDED AUGUST 31, 2025

Florida State Agency/
Program Title/ CSFA Contract
Florida State Project Title Number Number Expenditures

State of Florida Department of Education
Passed through:
Big Brothers Big Sisters Association of Florida, Inc.
Mentoring/Student Assistance Initiatives

Bigs Inspiring Scholastic Success 48.068 5Q001 $ 726,812
Bigs Inspiring Scholastic Success 48.068 6Q001 140,114
866,926

State of Florida Department of Juvenile Justice
Passed through:
Big Brothers Big Sisters Association of Florida, Inc.
Delinquency Prevention
Mentoring Children of Incarcerated Parents 80.029 10707-A4 399,816

State of Florida Department of Commerce
Passed through:
Big Brothers Big Sisters Association of Florida, Inc.
Workplace Development Projects

School to Work 40.037 HL261 127,292
School to Work 40.037 WL100 21,755
149,047

State of Florida Department of Legal Affairs and
Office of the Attorney General
Passed through:
Big Brothers Big Sisters Association of Florida, Inc.
Big Brothers Big Sisters - Bigs in Blue Mentoring Project

Bigs In Blue 41.035 GR-2024 294,440

Bigs In Blue 41.035 GR-2025 52,084

346,524

Total Expenditures of State Financial Assistance $ 1,762,313

See accompanying notes to schedule of expenditures of state financial assistance
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BIG BROTHERS BIG SISTERS OF TAMPA BAY, INC.
NOTES TO SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
YEAR ENDED AUGUST 31, 2025

BASIS OF PRESENTATION

The accompanying schedule of expenditures of state financial assistance (Schedule) includes the State of
Florida project activity of Big Brothers Big Sisters of Tampa Bay, Inc. and is presented on the accrual basis of
accounting. The information in this Schedule is presented in accordance with the accounting principles
generally accepted in the United States of America as applicable to not-for-profit organizations and the
requirements of Chapter 10.650, Rules of the Auditor General, State of Florida. Because the Schedule
presents only a selected portion of the operations of Big Brothers Big Sisters of Tampa Bay, Inc. it is not
intended to and does not present the financial position, changes in net assets, or cash flows of Big
Brothers Big Sisters of Tampa Bay, Inc.

CONTINGENCIES
Expenditures incurred by the Organization are subject to audit and possible disallowance by the State of

Florida. Management believes that if audited, any adjustments for disallowed expenses would be immaterial
in amount.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Big Brothers Big Sisters of Tampa Bay, Inc.
Clearwater, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Big Brothers Big
Sisters of Tampa Bay, Inc. (the Organization), which comprise the statement of financial position as of
August 31, 2025, and the related statements of activities, functional expenses, and cash flows for the
year then ended, and the related notes to the financial statements, and have issued our report thereon
dated December 11, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Organization’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Organization’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements, on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.

CONTINUED
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS - CONTINUED

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Big Brothers Big Sisters of Tampa Bay, Inc.’s
financial statements are free from material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could
have a direct and material effect on the financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Organization’s
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the organization’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

PDL CPAs +Advisors

Oldsmar, Florida
December 11, 2025
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE
FOR EACH MAJOR STATE PROJECT AND ON
INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY CHAPTER 10.650, RULES OF THE
AUDITOR GENERAL, STATE OF FLORIDA

To the Board of Directors
Big Brothers Big Sisters of Tampa Bay, Inc.
Clearwater, Florida

Report on Compliance for Each Major State Project
Opinion on Each Major State Project

We have audited Big Brothers Big Sisters of Tampa Bay, Inc.’s (the Organization) compliance with the types of
compliance requirements described in the Florida Department of Financial Services State Projects Compliance
Supplement that could have a direct and material effect on each of the Organization’s major state projects for the
year ended August 31, 2025. The Organization’s major state projects are identified in the summary of auditor’s
results section of the accompanying schedule of findings and questioned costs.

In our opinion, Big Brothers Big Sisters of Tampa Bay, Inc. complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on each of its major state
projects for the year ended August 31, 2025.

Basis for Opinion on Each Major State Project

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and Chapter 10.650, Rules of the Auditor General,
State of Florida. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of Compliance section of out report.

We are required to be independent of the Organization and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major state
project. Our audit does not provide a legal determination of the Organization’s compliance with the compliance
requirements referred to above.

Responsibilities of Management for Compliance
Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,

statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the Organization’s
state projects.

CONTINUED
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE
FOR EACH MAJOR STATE PROJECT AND ON
INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY CHAPTER 10.650, RULES OF THE
AUDITOR GENERAL, STATE OF FLORIDA -
CONTINUED

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on Big Brothers
Big Sisters of Tampa Bay, Inc.’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with generally accepted auditing standards, Government Auditing Standards, and Chapter 10.650, Rules of the
Auditor General, State of Florida will always detect material noncompliance when it exists. The risk of not
detecting material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if there is a
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a
reasonable user of the report on compliance about the Organization’s compliance with the requirements of each
major state project as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and Chapter 10.650, Rules of the Auditor General, State of Florida we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o |dentify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test
basis, evidence regarding the Organization’s compliance with the compliance requirements referred to
above and performing such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of the Organization’s internal control over compliance relevant to the audit in
order to design audit procedures that are appropriate in the circumstances and to test and report on
internal control over compliance in accordance with the Chapter 10.650, Rules of the Auditor General,
State of Florida, but not for the purpose of expressing an opinion on the effectiveness of the
Organization’s internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

CONTINUED
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE
FOR EACH MAJOR STATE PROJECT AND ON
INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY CHAPTER 10.650, RULES OF THE
AUDITOR GENERAL, STATE OF FLORIDA -
CONTINUED

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, noncompliance with a type of compliance requirement of a state project on a
timely basis. A material weakness in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a state project will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance requirement of a state
project that is less severe than a material weakness in internal control over compliance, yet important enough to
merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor's
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal control
over compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above. However, material
weaknesses or significant deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of

internal control over compliance and the results of that testing based on the requirements of Chapter 10.650,
Rules of the Auditor General, State of Florida. Accordingly, this report is not suitable for any other purpose.

PDE CPAs +Advisors

Oldsmar, Florida
December 11, 2025
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BIG BROTHERS BIG SISTERS OF TAMPA BAY, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
STATE PROJECTS
YEAR ENDED AUGUST 31, 2025

Part | - Summary of Auditor's Results
Financial Statements Section

Type of auditor's report issued: Unmodified

Internal control over financial reporting:
Material weaknesses identified? yes X no

Significant deficiencies identified not
considered to be material weaknesses? yes X none reported

Noncompliance material to financial
statements noted? yes X no

State Project Section
Internal control over major state projects:
Material weaknesses identified? yes X no

Significant deficiencies identified not
considered to be material weaknesses? yes X none reported
Type of auditor's report on compliance for
major state projects: Unmodified

Any audit findings disclosed that are required to be
reported in accordance with Chapter 10.650 yes X no

Identification of Major State Project:

CSFA Number Name of Project
48.068 Mentoring / Student Assistance Initiatives
80.029 Delinquency Prevention
Dollar threshold used to determine Type A State Project: $ 528,694
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BIG BROTHERS BIG SISTERS OF TAMPA BAY, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
STATE PROJECTS - CONTINUED
YEAR ENDED AUGUST 31, 2025

Part Il - Schedule of Financial Statement Findings

This section identifies the significant deficiencies, material weakness, and instances of noncompliance
related to the financial statements that are required to be reported in accordance with Government
Auditing Standards.
There were no reportable findings.

Part Il — State Project Findings and Questioned Costs
This section identifies the significant deficiencies, material weakness, and instances of noncompliance,
including questioned costs, related to the audit of major state projects, as required to be reported by
Chapter 10.650, Rules of the Auditor General, State of Florida.
There were no reportable findings.

Part IV - Summary Schedule of Prior Audit Findings

A Summary Schedule of Prior Audit Findings is not necessary since there were no prior audit findings
related to a major state project.
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