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	Virtual Mentoring Toolkit & Resources for Bigs
These are truly unprecedented times as we respond to the current COVID-19 health crisis, and as such Big Brothers Big Sisters of Tampa Bay has adapted our programming so we can continue to meet the needs of the youth in our community.  We made the difficult decision to suspend all face-to-face contacts between Bigs, Littles, Families, and Program Staff to align with recommendations of the CDC.   This suspension will be in effect until policies on social distancing are relaxed or ended. 

During this time of change and uncertainty, our agency’s commitment to the youth and families we serve remains strong: To collaborate with you, our valued volunteer, in meeting the unmet needs of the youth and families we serve.

What follows is our Virtual Mentoring Guide and Toolkit, which will provide you a wide range of means you can engage your Little, even though you will be meeting virtually rather than in person. We encourage you to review these resources and chat with your Match Support Specialist to help develop a plan on how best to approach your relationship with your Little.  
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			Our approach to mentoring will not change. Big Brothers Big Sisters of Tampa Bay will continue to focus on partnering with you to meet the needs of the youth we serve in their schools and communities. However, as we move forward together, our traditional programming will look a little different.

With in-person contacts suspended:  
· All mentoring will be done virtually via telephone, smart phone, social platforms, and/or video conferencing solutions. 
· Matches will be no longer be required to see each other for 4-10 hours each month, but Bigs will be encouraged to make weekly contacts with their Littles for approximately 30 minutes throughout the duration of the public health crisis – this can be achieved in multiple contacts throughout the week. 
· Our Match Support team will be providing on-going assistance and match support just as they always have, but they will also be focused on providing a variety of digital resources to help Bigs continue to have fun supporting the needs of their Little. 
· You are still expected to make monthly contact with your Match Support Specialist!
Amidst so much upheaval and disruption, one thing is clear: Our Little Brothers and Little Sisters need us now more than ever. We here at Big Brothers Big Sisters of Tampa Bay are ready and willing to provide you with the tools and resources you need to continue to provide that care, support, and guidance.   
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			Not being able to see your Little in-person may present some new challenges to your relationship but following the tips below will help you navigate through these difficulties while continuing to help your Little reach their highest potential. 
General Advice 
· Rely on regular phone calls and text messages, or video chats via FaceTime or WhatsApp to stay connected with your Little.  Use this resource or this resource for great conversation starters for kids and check out this resource or this resource to get chatting with teens! 
· STAY CONSISTENT! Whatever method you choose to connect, your consistency is more important to your Little now than ever.  Find days, times, and methods that work best for both of you, create a plan, set a schedule, and stick to it!  This will make it easier on you both, while giving you each something to look forward to and depend on.  
· ASK QUESTIONS! It's no surprise that everyone's day-to-day schedule is experiencing incredible upheaval.  Reaching out and chatting with your Little and their parent/guardian about when is best to reach out, what days and time are easiest, and how you can help are questions that will be enormously helpful for you (and your Little!) in staying connected. 

Platforms that May be Helpful 
· As many of us know from adjusting to virtual work meetings, Zoom is a great resource for video conferencing. Accounts are free to set up and offer unlimited one-to-one meetings, which is perfect for Bigs and Littles! Here's a link to sign up and another link for online resources that can help get your up to speed on everything Zoom has to offer. 
· Skype, Google Duo, and Google Hangouts are additional ideas.
· Snail mail - still a thing!  Write letters to your Little (become pen pals!), send postcards, a homemade card, pass along some print-at-home games (like these puzzles or these coloring pages), or send them a homemade craft (like these bracelets, or one of these quick/easy kids crafts)

Helpful Resource to Help You Build Your Match 
· This Guide to Conversation Starters, as well as this Get-to-Know-You Worksheet can be great resources in helping approach your conversations with your Little and continue to build your relationship no matter the distance. 
· There are a few resources from Greater Good Magazine that are helpful in building a positive relationship, especially this article on Active Listening and this article detailing the 36 questions you need to increase closeness!  
· We absolutely love this quick one-pager from our friends at The Search Institute outlines the keys to building a supportive relationship during crisis. Sneak peek: focus on expressing care, challenging growth, and providing support! 
 
For All Ages: Stay Safe Online! 
· Not sure how to assess whether a specific app or platform is safe for your Little? Check out this webpage hosted by SaferKid that has app-specific reviews and ratings.  Common Sense Media also offers safety guidance.
· Our partners at the National Center for Missing & Exploited Children recently released a six-episode web-series, Into the Cloud, designed to educate ages 10 and younger on ways to be safer online. The videos last around 3-5 minutes and there are discussion questions parents and Bigs can use to accompany each lesson. Their website also features printable activities and online games - https://www.netsmartzkids.org/into-the-cloud/. Videos and resources specifically for teens and tweens can be found at www.NSTeens.org.  Tip sheets offering guidance on navigating digital safety can be found at https://www.missingkids.org/netsmartz/resources. 
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			Here are a few Match Activity ideas that you can dive into immediately with your Little! Please be mindful of your Little’s development age and remember to discuss with your Little’s parent/guardian first.  Don’t forget to reach out to your Match Support Specialist for more ideas.
· Develop a talent, skill, or passion together!  There are a lot of experts creating exceptional online content right now that can help you and your Little learn to draw or doodle, perfect an in-home workout, practice ballet, become a scientist, explore the world, become a great cook,  become a yogi, or learn how to dance! 
· Don't hesitate to daydream!  Plan future activity ideas you two might do together once it's safer to move about in the community.  Check out this website, this website,  this website, this website, and this website too for great activities and attractions to check out locally. 
· Have a Movie night! Plan to watch the same movie (here are some ideas and here are some more) and discuss via phone or text message either during or after. Make sure to get movie selection approved by parent/guardian and here are some great questions (though you'll have to swap the word 'book' for 'movie) to get you going.  
· Looking for an educational movie or documentary?  There are thousands available on Kanopy or Hoopla that are free with a library card! 
· Did someone say movie night? Netflix Party is a new way to watch Netflix with your friends online by synchronizing video playback and adding group chat to your favorite Netflix shows!
· You can pick a flick off of The Polk Theatre’s website. The Polk Theatre is providing access to first-run independent films - that are not yet available on any other streaming sites - for you to enjoy at home.  Please check rating and get permission from parent!
· [bookmark: _GoBack]Our friends at the Boys and Girls Club have opened several online activities and curriculum through their MyFuture program. Check out this website to access a mobile-friendly social platform you and your Little can gain access to over 185 Boys & Girls Club program activities in areas such as STEM, leadership and the arts.
· Watch a virtual concert together!  There are a ton of artists who are hopping on the bandwagon and hosting virtual and free concerts for their fans!  Here's a list from NPR that might be helpful. 
· Start a cooperative journal by using a platform like Story Bird or Google Docs to document the day-to-day.  This example provides a great format for this.  Or try Journal Buddies for some helpful writing prompts.
· Have a virtual book club!  You can read to your Little via FaceTime, WhatsApp, Skype, or Zoom, or plan to read the same book and discuss with each other.  Here are some great book ideas to get started and here's some tips on how to get the conversation going. 
· Have a library card?  Libby is a great resource for accessing downloadable free e-books! 
· How about trying Audible books? All stories are free to stream on your desktop, laptop, phone or tablet. Explore the collection, select a title and start listening together!
· Oxford Owl provides free e-books for children age 3-11! You can use these to read to your Little or start a book club together! 
· Schedule an activity to virtually check out a museum, how about the Louvre!  Here are 12 more famous museums to visit. Check out Zoom for an easy way to share your screen and explore together! The Dalí Museum has placed a variety of Educational materials here to engage, entertain and enlighten during this time. 
· Join the Cincinnati Zoo for a Home Safari Facebook Live each day at 3pm EDT where they will highlight one of their amazing animals and include an activity you can do from home. How about some additional zoo attractions?  Why don’t you try the Dallas Zoo, Smithsonian’s National Zoo, San Diego Zoo, or watch live animal cams from around the world. 
· Virtually visit one of the following National Parks:  Kenai Fjords National Park, Alaska; Hawai’i Volcanoes National Park, Hawaii; Carlsbad Caverns National Park, New Mexico; Dry Tortugas National Park, Florida.  Or tour Yellowstone National Park.
· How about you both listen to the Opera together!  The Met Opera is offering free streaming of performances they have hosted over the past 14 years.
· Google Arts & Culture also has an online experience for exploring famous historic and cultural heritage sites. Want to visit the Great Wall of China?
· Does your Little like to build? Purchase duplicate Lego sets or jigsaw puzzles and send one to both you and your Little.  Share your progress by sending photos via text message and see who can complete their project first! 
· Schedule game time! Using app-based games like Words with Friends, Draw Something, Chess (click here for the web version), Checkers, or Bowling can be great ways to engage and connect with your Little, while enjoying some down time.  Check out this website (and this one too!) for great games you and your Little can play on laptops or desktops. Play a game together, like virtual Scrabble.
· Use your Conversation Card deck and use the question cards to stimulate discussion.
· Does your Little have virtual homework assignments they're trying to tackle?  Offer to lend a helping hand!  Whether it's a book report, an algebra lesson, or anything else you can be incredibly helpful in assisting your Little in transitioning to digital learning.  
· Looking for indoor activities that share over video chat, or just want to lend a helping hand to a parent looking for the same?  Here are 50 easy/cheap indoor activities to keep kids busy.  How about charades?  
· Our friends at Playworks have a created a Play at Home Guide that includes a variety of different games that kids and families can play while home. This Play at Home guide is accompanied by resources available online which includes interactive games with video.
· For craft ideas and a variety of activity worksheets try this link.  Perhaps print a few off and drop in the mail to your Little.  
· Houseparty is a free app available to play a variety of games together. Houseparty is similar to Snapchat, Skype, Zoom, FaceTime—group video calling apps that have filters, sound effects, etc. Where it differs is its gaming platform. This app. is recommended for older Littles and teens so always ask parental permission before using.
· Have a virtual scavenger hunt and learn something new too.
· Create your own free, instant crossword puzzle for you and your Little, or use a ready-made crossword puzzle on any subject.  Check out this website to create your own unique puzzle to send to your Little.  Then you can teach your Little to do the same and send one back to you.
· Take a virtual ride of Busch Gardens famous roller coasters and try riding Sheikra, Cheetah Hunt, or Kumba.
· Teach your Little meditation practices.  For guided audio meditations for children try this site, this site, or this site.  Calm and Headspace are two excellent apps to try for free.
· Look up poems together and talk about what it means to each of you, or plan that each of you will come to your next call with a poem you’ve found and want to share.  Show your Little the on-line rhyming dictionary so s/he can write their own poem and have some fun!
· Learn a new language for free on Duolingo . . . what about Japanese, Spanish, French, Navajo, or German!  There are many more to choose from.
· Visit the Florida Aquarium SEA-SPAN to see recorded videos around the aquarium.  The Tampa attraction will be hosting a daily Facebook Live video while it is closed to the public. It will be broadcast at 10 a.m. each day to keep you up to date on happenings at the aquarium.  Or why don’t you check out the live webcams at Monterey Bay Aquarium.  How about a virtual tour of the Seattle Aquarium or the National Aquarium.
· Have a House of Cards challenge!  Build a house of cards simultaneously and check in as you go by video-chat or phone. Or you could create a competition, set a timer and see how far you each get.
· Have a TikTok Dance-off. TikTok is an app in which you can create short-form mobile videos.  Here is the Beginner’s Guide to get you going.  Or just teach each other your favorite dance moves.
· Complete an online jigsaw puzzle.
· Learn to play an instrument . . . virtually! Or check out Chrome Music Lab so you can make your own music.
· Take a virtual trip to the moon or visit Mars.
· Design your own Disney Park through “Imagineering in a Box”.  This is a partnership through Disney World and Khan Academy to provide a free online program to create your own theme park -- click here to check out the free course and lessons.
· Learn about Cryptography.
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			With school's closed across the area, we know many Bigs will be focused on helping stem the tide of learning loss while their Littles are spending time at home.  Check out the resources below to help your Little stay sharp and continue to focus on their academics from home.  
· Khan Academy offers a FREE library of trusted, standards-aligned practice and lessons covers math K-12 through early college, grammar, science, history, AP, SAT, and more. They are also offering daily learning schedules for kids throughout the crisis. 
· Common Sense has a bunch of great (and free!) education websites and apps that kids can access (with parent permission!) to help stem the tide of learning loss.  Check them out here for more info and find what resource might be best for your Little! 
· Check out Class Central for a free list of online classes that range from computer science and business, to arts/deigns and engineering. This is best for middle/high-school age Littles.  
· Feeling ambitious and want to turn this into a Match Activity? Take the class alongside your Little! 
· Is your Little interested in coding? Scratch was designed for children ages 8-16 and uses easy-to-use programming language to let kids build almost anything they can dream. There are no obscure lines of code here. Instead, arrange and snap together Scratch blocks as if they are virtual Legos! 
· Want to turn this into a Match Activity? Use Scratch right alongside your Little and venture through their online lessons together! 
· TedEd is working with expert educators and TED speakers to create and share daily virtual lessons on a widespread of subjects for elementary level students all the way up to college students.
· BeepBox is a free music platform where students can create their own instrumental songs and melodies.
· NASA has made their entire Media Library of over 140,000 photos and resources accessible to the public and copyright free.
· Has there ever been a better time for podcasts? Check out this website to access funny, smart, and scientific podcasts that keep kids engaged.   
· Want to turn this into a Match Activity?  Pick a podcast you both enjoy and listen along together! Then, after each episode, connect and discuss using slightly revised, book-club style questions. 
· Do you have a teenager interested in public health or psychology?  Here is a laundry list of resources that they can explore!  
· Want to turn this into a Match Activity?  Pick a resource and explore it together.  Or, have your Little review a specific resource they might be excited about and teach you about what they learned! 
· Looking for a virtual lesson your Little (and you!) might find interesting?  Check out the TakeLessons YouTube channel for lessons on singing, learning Spanish, learning sign language, playing piano, and much more! 
· Want to turn this into a Match Activity? Take the lesson right alongside your Little and learn together! 
· Looking for online lessons that mirror what your Little might be missing in school?  PBS SoCal has prepared broadcast programming and online lessons that adhere to California's K12 state curriculum, which - though definitely not Florida - still might be helpful, informative, and fun!  
· Want to turn this into a Match Activity? Take the lesson right alongside your Little and learn together! 
· Our friends at Scholastic offer day-by-day projects to keep kids in grades K-9 reading, thinking, and growing. These are updated each day and present four separate learning experiences, each built around a thrilling, meaningful story or video. Kids can do them on their own, with their families, or with their teachers. Just find your grade level and let the learning begin!
· Is your Little interested in writing?  BoomWriter inspires children to write and develop important literacy skills, and our parent app will keep you ‘In the loop’ with your child’s progress.
· Can't find something you like on the list above?  Check out this website for a full list of educational companies offering free subscriptions. 
· Looking for content-specific activity ideas? Check out the following: 
· Discovery for science activities!
· National Geographic and Switch Zoo for animal activities!
· ABCya! for activities and games related to creative writing and much, much more.
· Check out Open Culture and learn everything you’ve always wanted to: Free Online Courses, Audio Books, eBooks, Historical Children’s Books, Movies, Coloring Books & More!
· Explore.org has compiled a list of educational resources from animal experts and researchers to help connect your Little and/or student to nature.
· Florida Electronic Library offers access to the online database of magazines, books, newspapers and other resources to the public.
· GoNoodle provides free Exercise and Mindfulness videos for children.
· Finance Your Future provides online overview of various financial topics like banking, budgeting and saving, credit and debt, insurance and financial frauds and scams. These courses are designed for middle and high school students. 
· Carnegie Learning is making their Math materials available to 6-12 grade level students online at no cost for the rest of the school year, including text lessons, Artificial Intelligence-based software, skills practice, Instructional videos, a live Math Coach available 8:00am-6:00pm daily and Mathia Software Support until 9:00 PM. Coach on Call Services - A math coach is available from 8am - 6pm EDT for Carnegie Learning customers who need it (email coachoncall@carnegielearning.com or text 412-246-2737). 
· The National Hurricane Center will be conducting webinars about hurricanes for 4th, 5th, and 6th graders living in U.S. These webinars will focus on the job of a meteorologist, the weather hazards that come with hurricanes, and how meteorologists get you the weather information you need before a storm. Click here for the webinar schedule from the National Hurricane Center.
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			We know many of our parents will be feeling the stress of supporting and providing for their children over the weeks and months to come.  We want to be sure every Big had specific resources that might be helpful to pass along to parents who may turn to you for support: 
· NPR coming through in the clutch (as always!) with this helpful, interactive guide for how to chat with kids about COVID-19. 
· Free Internet and Communication Providers are accessible here.
· Xfinity is also offering free hotspots around the country as well.  Check out their website to help locate one that's close by. 
· Food insecure families may be looking for local options to access food pantries and soup kitchens. If this is true for your Little, we recommend checking out Feeding Tampa Bay, mobile food pantries, or BreakSpot  where Littles can get one meal per day + breakfast 5 day per week.  FLKIDSMEALS Hotline is a text line and call center to find free meals for kids during school closures related to the coronavirus. FoodFinder shows low-income families when and where to get nutritious free food.
· United Way's 2-1-1 service is an incredible resource and a great place to start if you're searching for specific program and resources in a specific location or municipality. The site allows you to search by city or zip code for specific, local services (e.g., food pantry, crisis intervention, healthcare) that can benefit families in-need.  
· Not sure where to start? Just dial 2-1-1 from any phone to be connected with a 2-1-1 community navigator who can provide recommendations and point you in the right direction. 
· Questions about unemployment?  Go to Employ Florida job portal, or access the Florida Unemployment Guide, or for assistance to apply for benefits go to Florida Department of Economic Opportunity. The link to the website can be found here. The Florida Department of Economic Opportunity has also launched a new mobile-friendly site for reemployment assistance. Watch this video from the Florida Department of Economic Opportunity to learn how to apply for unemployment assistance. You can check out more jobs throughout the state here. 
· ACCESS Self-Service Portal, which is available 24 hours a day, seven days a week.
· A ton of free resources are available for Parents through FL Department of Education.
· The Disaster Distress Helpline answers calls and texts related to infectious disease outbreaks.  Call or text to connect with a trained counselor 24/7.  Call 1-800-985-5990.  Bilingual support available.
· Our friends over at Common Sense have some great videos and other resources that can help families to better understand what's going in the news and how to react to it, as well as stay calm and learn at home. 
· Harvard Health put together a great article on how to talk to teenagers about COVID-19.
· The Child Mind Institute outline some great resources and approaches on how to talk with younger kids about COVID-19. Here's another great article from PBS. 
· Need some family mindfulness amidst all the disruption?  Ten Percent Happier has a lot of resources and daily updates for families struggling to cope. 
· Looking for activities?  Here are 50 easy/cheap indoor activities to keep kids busy. 
· National Child Traumatic Stress Network offers an incredible COVID-19 Coping Guide with specific strategies and recommendations for each age group. 
· This article from Greater Good Magazine can help you learn more about helping teens cope with sheltering in place. 
· Our friends over at Greater Good Magazine also have a few different at-home practices and activities that you and your Little can use to help battle stress and anxiety.  These include how to gain perspective on negative events, how to practice mindful breathing, and the benefits of expressive writing. 
· How do we help someone who is suffering with anxiety? This article details seven tired and true ways to be sure we're lending a helping hand. 
· This podcast from author Raina Telgemeier introduces a practice that can help calm nerves and reduce anxiety.
· This podcast from comedian and radio host Luke Burbank sheds light on how focusing on eating a single raisin can help break free of the burdens presented by stress and anxiety.
· MENTOR and the Mental Health Association of New York City put together this incredibly helpful primer on how we can best support young people in the wake of trauma. 
· The World Health Organization has two nifty little one-pagers on how you can help your Little and help yourself better cope with COVID-19. 
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		We have so many ideas for how to support you and your Little throughout the COVID-19 crisis.  We are looking forward to being able to provide: 
· Regular calls, emails and text messages with resources and activity ideas 
· Training on how best to practice the core tenants of Virtual Mentoring
· We have also created a YouTube playlist with videos on how to use the tools below as a great option to connect with and “see” your Little. 
· Zoom
· Skype
· Google Duo
· WhatsApp
We hope this e-Mentoring Toolkit will provide a helping hand as you continue to navigate these challenges, but we also know that this Toolkit does not replace regular contact with your Match Support Specialist. So, please inform us of any challenges that you are experiencing so we can work through them together and find a healthy resolution.

Thank you for your commitment to helping our youth during this challenging time. For children who are isolated, fearful and maybe just plain bored right now, your consistency and support can be the difference between regression and growth. Thank you! 
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